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Current People Culture and Inclusion context
• Financial challenges; running cost reductions and redesign of ICBs
• Patricia Hewitt Report – an independent review of Integrated Care 

Systems 
• Population Health and Health Inequalities – community outreach 
• Industrial Action
• Long Term Workforce Plan 
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Olhas Story 
https://youtu.be/hWqMxm6l4vQ

https://youtu.be/hWqMxm6l4vQ








ICS Retention Strategy 
- Priority  Areas 
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On boarding
New starter support 

Start Well

Flexible Working
Flexible Retirement Exit data

Stay Well Leave Well

Development and Career 
Progression

Working Groups 
Aim: Collaboration between Partners, Improve Data, Share Best Practice, Create Shared Resources  

Attendees:  Stakeholders relevant to the work stream from all sectors / organisations 

ICS Retention Team :
• We join the dots 
• We co-ordinate
• We aid efficiency

National/Regional/Local Retention Programmes – joining up   

Staff Experience / Wellbeing / Culture / Leadership / Equality, Diversity & Inclusion 


